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The Psychology of Evil
The two psychological factors that can lead people to act immorally are;
i) Power of the system
These are the actions, beliefs and cultural norms that lead to, enforce and promote continued acts of immorality such as oppression, racism, gender inequalities among others. Most of these systems are rooted in history through colonization, slavery and genocides. Systems of power define relationships between marginalized and dominant groups shaping peoples actions to be immoral and the experiences of the ‘victims’.
ii) Power of anonymity
Anonymity allows people to voice their opinions without fear of being held accountable and judgement. This reduces people’s self- awareness and weakens their restraints against acting immorally.
Zimbardo and Franco's suggest that we people can be educated to be heroic. In their opinion, in order to act heroically, it is important to understand that the line between good and evil cuts through the heart of every human being. I agree with them. I believe that some heroes are made from their choices and their cultural and social backgrounds. The banality of heroism states that ordinary people do heroic things. People can be educated to develop the ability to act heroically through factors discussed by Franco and Zimbardo which include developing a heroic imagination which is the capacity to imagine facing risky situations; physically and socially, to struggle with hypothetical problems generated from these situations and to consider actions and their consequences. Simply, imagining yourself as a hero before the need arises. It is easy to develop this heroic imagination in children since they are developing.
Another factor put forth by Zimbardo is the power of one; being there first. I think this is important because, If you do not act, who will? The bystander effect is a clear depiction of this. People tend to act as the masses do. For instance if a person trips and falls, and no one approaches them, bystanders will ignore the incident expecting someone else to be the first one to take action but if one person approaches and tries to assist, more people may be interested to helping out ‘Take action because no one else will’. 
The power of two is also an important factor. This is maintaining constant vigilance for situations that require heroic action such as standing up to bullies and fighting for other minority groups. It is also important to take a stand regardless of the conflict that may arise. Make the right decision and consider its positive long term effects over the short term consequences. This is living with integrity.
It is important to be a positive deviant by daring to be different and trying to constantly give compliments thus focussing on others other than yourself. A factor not discussed is doing things without expecting a reward. People should be concerned with doing good and being there for others over personal gratification. This is the Altruism principle which is concern for happiness of other human beings or other animals, resulting in a quality of life both material and spiritual. It is therefore imperative to strive to be more heroic.
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